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Charting the Course to Community Health
“Would you tell me, please, WHiCH Way i ougHt to go from Here?” asked aliCe.

“tHat depends a good deal on WHere you Want to get to,”  said tHe Cat. 

“i don’t muCH Care WHere —”  said aliCe. 

“tHen it doesn’t matter WHiCH Way you go,”  said tHe Cat.

This passage from the book Alice’s 

Adventures in Wonderland is an 

example we use often to illustrate the 

critical value of planning. The moral 

of the interaction between alice and 

the Cat is that without a plan, you are 

apt to meander left and right, back 

and forth, and unlikely to arrive at any 

place of great consequence. however, 

if you have a clear plan and the resolve 

to follow it, your chances of achieving 

success are significantly enhanced.

For the last decade we have effectively 

followed two five-year strategic plans. 

During this past year we worked with 

our community to develop a third 

five-year roadmap. each of these 

plans has emphasized the importance 

of increasing the quality of care we 

provide to our patients. The plans have 

also directed Tallahassee Memorial to 

be a sound fiscal steward with a focus 

on developing the ability to reinvest in 

a quality workforce, first-class facilities 

and advanced technologies.

We are pleased to report that our 

journey down both roads has been 

successful. While our work on quality 

has received national recognition for 

its steep rate of improvement, we also 

recognize that it is neverending.

This past year we’ve been fortunate to 

bring key cutting-edge, academic level 

services to TMh that distinguish our 

medical community from most. We are 

also involved in a number of new and 

upgraded facilities that will begin to go 

online in the coming months, including 

our new freestanding emergency 

center in northeast Tallahassee. in 

addition, we have recently announced 

a major new addition to address the 

region’s future need for more and 

larger operating rooms and intensive 

care units.

as the area’s not-for-profit, regional 

safety-net hospital, Tallahassee 

Memorial plays a central role in the 

quality of life of our community. 

Chances are one of our 4,332 colleagues 

and 489 physicians are part of your 

family or close circle of friends. We are 

proud to let you know that our TMh 

Board, physicians and colleagues have 

collectively and diligently worked to 

arrive at the milestones set out by 

our two prior strategic plans. and the 

results put us on a strong platform to 

move our new plan ahead.

But, you should know that as we have 

worked to meet these strategic goals, 

we realize that they are more than 

simply words on paper. instead, they 

represent the commitment we have 

made to transform care, advance health 

and improve the lives of those whom we 

have been given the privilege to serve.

it is the roadmap we planned, followed 

and will look to as we press forward.

leadersHip team message



Committed to serving tHe Community
As a not-for-profit hospital founded by local civic leaders, Tallahassee Memorial’s mission has always been defined and driven by a desire to 
serve our community. Today, TMH continues to be guided by a volunteer Board of Directors who give their time to advance healthcare in the  
Big Bend by providing financial, administrative and quality-of-care oversight.

Here the Board poses in one of Tallahassee Memorial’s most significant investments of the year, a leading edge neurovascular suite where 
patients can receive minimally invasive intervention for acute strokes and treatment for intracranial aneurysms and arteriovenous malformations.



From left to right

FroNT roW: avery D. McKnight, esq., alma littles, MD,Tish Bevis, harold a. Brock, Jr., and David l. saint, MD.

seCoND roW: erin ennis, laurie l. Dozier iii, Gary Winchester, MD, albert lee, MD, James Killius, MD,  
Christopher rumana, MD, Martha Barnett, esq., richard a. Moore, randy Guemple, Mark o’Bryant, steve evans,   
Glenda Thornton, esq., susie Busch-Transou, Joseph l. Camps, Jr., MD, and Frank e. Gredler, MD.



investing in Community Health
as a not-for-profit Community HealtHCare system, tallaHassee memorial  
often subsidizes HealtH serviCes tHat do not generate a positive operating  
margin but are needed in tHe Community. during fisCal year 2012, tmH Contributed  
$14,401,176 in subsidized HealtH serviCes in our serviCe area, WHiCH spans  
17 Counties in nortH florida and soutH georgia. 

This figure can be traced to Tallahassee Memorial’s many centers 

and clinics that operate at a net loss each year in order to provide 

needed care in the region. in addition, Tallahassee Memorial gives 

back to the community through organizing and participating in 

free health fairs and screenings and annually investing millions in 

the clinical education of healthcare professionals. 

providing subsidized Care
For thousands of patients in the Big Bend, needed health services 

would be out of reach without the care Tallahassee Memorial 

centers and clinics provide at a financial loss. in some instances, 

negative margin care is provided due to a defined medical need 

in the community. in other cases, it ensures care for those who live 

at 150 percent of the federal poverty level, as well as those who 

are uninsured or underinsured for which the hospital does not 

receive payment. at TMh, most of these negative margin services 

are provided through the Diabetes Center, the Neuroscience 

Center, the Transition Center, the emergency Center and rural 

clinics throughout the Big Bend.

The Diabetes Center was established at the direction of local 

endocrinologists and helps pediatric and adult patients learn to 

mange their diabetes through classes and individual or family 

counseling sessions on topics such as managing and testing 

blood sugar, choosing healthy foods, and starting insulin and 

nutrition therapy. about a third of Diabetes Center patients do 

not have insurance that covers diabetes education. subsidized 

care allows these patients to better manage their condition and 

avoid complications.

Patients with injuries and conditions affecting the brain and 

nervous system find a variety of support services in the 

NeuroScience Center. a clearinghouse of information, the center 

is home to a neuroscience library and provides patient education 

and support, conducts clinics on epilepsy, balance disorders 

and headaches, and is also a center for research, bringing new 

information to light though clinical trials involving state-of-the 

art procedures and cutting-edge medicine. The center also 

assesses patients for dementia illnesses and neuromuscular 

and neuropsychological conditions, provides treatment and 

rehabilitation, and coordinates support groups.



one branch of the Neuroscience Center, the Memory Disorder 

Clinic, is a partnership of TMh, the alzheimer resource Center, 

and researchers from Florida state University. The Memory 

Disorder Clinic offers free public screenings for people concerned 

about memory loss. The public also can learn how to improve 

their memories by using simple strategies explained at the 

screenings. The Memory Disorder Clinic offers a quarterly training 

course for caregivers called “alzheimer’s 101.” other programs 

include a monthly support group for caregivers, silver alert 

presentations, aDi training, and community presentations on 

memory loss and alzheimer’s disease. 

another branch of the Neuroscience Center, the Parkinson’s 

Center, provides diagnostic and consultative services and high-

quality care to patients with Parkinson’s disease. The center 

offers education and support through classes, caregiver training, 

counseling and ongoing support groups.

in February 2011, Tallahassee Memorial opened the Transition 

Center, an innovative facility that provides follow-up care to 

patients who may be at high risk for readmission after leaving the 

hospital. These patients may be at risk because they lack a primary 

care doctor, lack insurance or are unable to see their doctor as 

quickly as needed. regardless of the circumstances, the Transition 

Center acts as a safety net, helping patients avoid a second 

hospital stay by filling prescriptions, arranging physical therapy and 

other rehabilitation services, conducting lab work, or connecting 

patients with case management or social work services. 

one of only a handful of transitional care facilities in the country, in its 

first year alone, the Transition Center treated more than 600 patients 

and reduced emergency room visits and hospital readmissions for the 

high-risk population by an astounding 61 percent.

Tallahassee Memorial’s rural clinics also operate at an annual 

net loss to improve healthcare access throughout the Big Bend. 

Family Medicine practices in Gadsden, Jefferson, Taylor, Wakulla, 

and Calhoun counties ensure patients in Tallahassee’s surrounding 

rural communities are able to get the care they need close to 

home, whether they are managing a chronic condition such as 

diabetes or simply need a routine checkup. 

To meet an unaddressed need for cardiac care in the rural 

community, Tallahassee Memorial also established TMh Physician 

Partners – Marianna Cardiology specialists in 2011. By providing 

convenient, accessible care in these outlying areas, TMh aims to 

help patients maintain their health and avoid hospitalizations and 

emergency room visits.



While a great deal of the subsidized care TMh provides is 

preventative in nature, Tallahassee Memorial is also prepared 

to provide emergency and trauma care to patients in our 

region, regardless of their ability to pay. While the Bixler 

emergency Center has always experienced an operating loss, 

this loss increased when TMh expanded services and became 

a Designated level ii Trauma Center in 2009. Providing trauma 

services in the area has met a need identified by the University  

of south Florida during an assessment of the state’s trauma 

system for the Florida legislature. The 2005 report found that 

counties without trauma centers had higher mortality rates, and 

some of the highest mortality rates in the state were in counties 

served by TMh. offering this care in the region is a lifesaving 

investment. Tallahassee Memorial’s trauma service area includes 

Calhoun, Franklin, Gadsden, Jackson, Jefferson, leon, liberty, 

Madison, Taylor and Wakulla counties.

participation in Health fairs 
and screenings
Community health fairs offer Tallahassee Memorial an opportunity 

to engage with the public and provide helpful information on 

topics as diverse as diabetes management, compression garments, 

nutrition, mental health, and breastfeeding. in many cases, these 

events are also a way to offer members of the community insight 

into their health status through screenings for common conditions 

such as depression, high cholesterol, and heart risk.

Well represented at local health fairs throughout the year, 

Tallahassee Memorial also organizes the annual TMh Baby 

& Family Fair. attracting more than 500 families in 2013, this 

community outreach event highlights TMh services available to 

the community and provides health resources for all ages and 

entertainment for children.

educating future Healthcare providers
Tallahassee Memorial actively supports the education of future 

nurses, pharmacists and physicians through residency programs 

and affiliations with many local academic institutions. in recent 

years, the growing presence of students across the hospital 

campus has clearly illustrated Tallahassee Memorial’s ongoing 

commitment to medical education.

one of TMh’s most significant contributions to the education of 

healthcare professionals over the years has been the Tallahassee 

Memorial Family Medicine residency Program, which trains 

physicians who have graduated from medical school in the 

specialty of Family Medicine. The Family Medicine residency 

Program has produced 320 graduates since its inception in 1973. 

of those, 135 have chosen to practice in the area, helping ensure 

access to primary healthcare for residents of the Big Bend. 

Just down the street from the building that houses this 

longstanding program is the recently constructed Ghazvini 

Center for healthcare education, which has ushered hundreds 



of Tallahassee Community College students onto the hospital 

campus since opening in 2011. The new facility was built on land 

TMh granted to Tallahassee Community College as part of its plan 

to develop a health education Partnership Campus on a portion 

of undeveloped property behind the hospital.

The 85,000-square-foot, three-story educational center includes 

six classrooms, 13 laboratories, a multipurpose library and 

learning commons, six simulation centers, plus additional space 

for expansion and a 296-seat auditorium. The center is expected 

to be home to as many as 900 students within the next four years.

on the other side of the hospital campus, medical education at 

TMh also expanded in the fall of 2011 with a second residency 

program in internal Medicine. The program was established jointly 

by Tallahassee Memorial and the Florida state University College 

of Medicine to help meet the Big Bend’s immediate and projected 

need for primary care. The program currently has sixteen residents 

and will ultimately build to a complement of 24 residents.

in addition to these initiatives, Tallahassee Memorial supports 

clinical education by providing training for Florida state University 

College of Medicine students and Florida a&M pharmacy 

students, and offering hands-on experience for nurses from 

many different nursing schools throughout North Florida and 

south Georgia. The colleagues of TMh also serve as mentors 

and educators to hundreds of college and high school students 

majoring or considering careers in healthcare. TMh currently 

has 70 affiliation agreements with high schools, universities and 

vocational schools throughout our region.



new strategic plan guides organization
as the landscape of the healthcare industry continues to change, Tallahassee Memorial has recently developed a new mission, vision and 
strategic plan designed to guide us in leading our community to better health. This new plan has refined the driving focus of our organization 
and is centered on promoting lifestyles that foster health and wellbeing, creating and strengthening a lasting partnership with our physicians, 
and looking inwardly at our organization to build an environment that will better serve our patients.

PoPulation 
HealtH  
ManageMent 
and Care 
Coordination

regionalization Cultural 
develoPMent 

PHysiCian 
alignMent

TMH, with leadership 
from its medical staff, will 
evolve its regional care 
delivery model to engage 
populations in preventive 
and health management 
while providing coordinated 
care across preventive, 
ambulatory, inpatient and 
post acute settings.

Our colleagues will 
partner with others in the 
community to garner public 
and private  support  to 
empower individuals to 
manage their long-term 
health and wellness thus 
achieving  our vision 
of being the healthiest 
community in the nation. 
A system which provides a 
continuum of care will also 
allow for the receiving of 
care in a seamless manner.

TMH will lead a network 
of partners with which it 
can share and obtain the 
knowledge, capabilities 
and resources to further its 
vision and mission toward 
population health.

Our system of care is 
strengthened by expanding 
our base of knowledge 
through partnerships and 
continuing to listen to 
the needs of our region. 
Tallahassee Memorial will 
continue to refine our access 
to care and expand our 
reach through technologies 
like telemedicine and 
telehealth.

TMH’s culture will be 
patient-centric in its 
orientation as well as 
collaborative and quality-
driven in its operations, 
thus yielding best 
practice for improving all 
components of the Triple 
Aim. Our culture will attract 
and retain physicians and 
colleagues motivated to 
provide the best possible 
care for our patients  
and families. 

Improving the patient 
experience is achieved 
with effective coordination 
of care, cross-role 
collaboration, and a 
reduction of bottlenecks in 
the system. Management 
will continually 
communicate the ideal 
future state to which TMH 
aspires through the use of 
transformational leadership.

TMH will advance an 
alignment among the 
hospital and physicians 
to foster shared goals, 
collaboration, and 
transparent communication 
to achieve high quality, 
safety and value of care 
provided to the patients and 
communities served.

Our colleagues will provide 
both TMH Physician 
Partners and independent 
physicians a platform for 
achieving high quality, 
evidence based, patient-
focused services. Our 
organization will continue 
to find and recruit highly 
skilled clinicians to bring 
new and innovative 
services to our region.



This will involve many components, from continuing to bring leading-edge technologies to the Big Bend to developing an infrastructure designed to  
serve us for the decades ahead. We will also be examining our culture and raising it to higher levels as we center our energies around our patients and  
their families. The plan will center on seven focus areas: Population health Management and Care Coordination, Physician alignment, regionalization, 
Cultural Development, Technology enablement, academic Medical Center Development, operational efficiency and Financial Performance.

teCHnology 
enableMent

aCadeMiC 
MediCal 
Center 
develoPMent

oPerational 
effiCienCy 
and finanCial 
PerforManCe

TMH will have leading 
clinical and information 
technologies that advance 
care and serve as a 
differentiator in the region.

Our colleagues will create 
information technology 
to position TMH to exceed 
national standards of clinical, 
operational, financial, 
and patient experience 
outcomes. The information 
platform must be flexible 
enough to adapt to quickly 
changing industry standards 
and needs. The newest 
technologies will also 
provide the most advanced 
care for our population.

TMH will continue to evolve 
toward becoming an 
Academic Medical Center.

Knowledge and research are 
the cornerstone to medical 
advancement. Tallahassee 
Memorial will strengthen its 
partnerships with academic 
institutions and recruit 
physician sub-specialists to 
mentor medical students 
and residents.

TMH and its affiliates will 
operate as an integrated 
system, with an emphasis 
on building its financial 
strength, capital capacity, 
and transformational 
leadership capability.

Our patient-centered focus 
will dictate our decisions 
to improve overall service, 
physical plant changes 
and, ultimately, patient 
satisfaction. We will maintain 
our national leadership 
position on operational 
efficiency, supply chain 
management and optimal 
staffing.



ONE HEALING PLACE  
provides all outpatient Cancer Care
CanCer Center expands WitH neW serviCes, staff and affiliation WitH uf HealtH

When Tallahassee Memorial broke ground 

on the Cancer Center in 2009, the future 

site was dubbed one healing Place 

even before a street had been paved or 

a shovelful of dirt had been turned. The 

proposed address reflected the vision for 

what the new facility would become—not 

just a building with the latest cancer-

fighting technology, but a center that would 

bring Tallahassee Memorial’s cancer services 

under one roof, allowing patients to receive 

all outpatient care in a single location.

since its opening, the Cancer Center 

has steadily progressed toward this goal. 

First offering radiation therapy treatments 

on the ground floor, the Cancer Center 

opened its second story space in July 

2012, creating room to provide additional 

services previously offered across the 

hospital campus in Tallahassee Memorial’s 

main building. Now patients can receive 

not only radiation therapy, but also 

chemotherapy infusion and hematology 

treatments in one location. The building 

also houses an onsite laboratory and 

designated pharmacy.

“What this means for our community 
and specifically for patients is that they 
can come to the Cancer Center for 
all outpatient cancer care services,” 
says Matt sherer, administrator of the 
Tallahassee Memorial Cancer Center. 
“Going to multiple locations can be 
time consuming, and, when you have a 
condition like cancer, challenging, as well. 
This expansion simplifies the journey for 
patients by centralizing all outpatient 
cancer services under one roof.” 

Centralizing these services also allows the 
outpatient cancer care team to work in 
the same space, promoting collaboration 
among the center’s physicians, nurses, 
registered dieticians, social workers, patient 
navigators, and full complement of medical 
assistants and support staff. along with the 
expansions, this care team has grown to 
include four new hematologist-oncologists 
who practice alongside Tim a. Broeseker, 
MD, including Jeannine M. silberman, MD; 
Janice lawson, MD; amit Jain, MD, MPh; 
and iman imanirad, MD. These specialists 
treat cancer as well as malignant and 
benign blood disorders that can develop  
in conjunction with cancer.

“The addition of new oncologists raises 
the level of cancer services available in our 
community and increases access for patients 
in our region,” explains Matt sherer.

another way Tallahassee Memorial is 
increasing access to care for cancer 
patients is through an official affiliation 
with UF health. The alliance formalizes a 
longstanding relationship and supports 
a shared goal to provide cancer patients 
in the Big Bend with comprehensive, 
leading-edge care.

“as one of the national leaders in cancer 
care, UF health is an ideal partner for 
expanding our oncology offerings here at 
TMh,” says Mark o’Bryant, President & Ceo.

The affiliation facilitates communication 
between the medical teams of TMh 
and UF health and offers local patients 
greater access to teleconferencing, clinical 
trials, and face-to-face consultations 
with the physicians of UF health. along 
with opening more treatment space and 
bringing more physicians to the area, 
the affiliation has helped the Tallahassee 
Memorial Cancer Center expand to 
provide more services and enhance care 
for patients in our community.

“                          What this means for our community and specifically for patients is that they can come to the Cancer  
                        Center for all outpatient cancer care services. Going to multiple locations can be time consuming,  
and, when you have a condition like cancer, challenging, as well. This expansion simplifies the journey for  
patients by centralizing all outpatient cancer services under one roof.

maTT sherer  —  Administrator of the Tallahassee Memorial Cancer Center



tmH physician partners Cancer & Hematology specialists from left to right:  
amit Jain, md, mpH; Jeannine m. silberman, md; tim a. broeseker, md;  

iman imanirad, md; and Janice lawson, md. 

the Cancer Center’s Healing 
garden provides a place of respite 

for patients, visitors and staff.

a view of the Cancer Center’s newly opened second floor space where 
patients receive chemotherapy infusion and hematology treatments.



mom beats Cancer twice
For much of the time that sydrena osborne has been a mom, 
she has also been engrossed in a fight against breast cancer, and 
daughter sydney, now 8, has been by her side through it all.

“she was in preschool when my battle with cancer began, and 
i decided i couldn’t hide it from her. she was there when i was 
diagnosed and when i opened my eyes after having a double 
mastectomy,” says sydrena.

While many might shy away from talking about cancer, for sydrena, being 
open about her condition was crucial, especially in relation to sydney.

“she knows everything about my treatment; she saw the scars, tubes 
and reconstruction. i think it’s so important to be open, because she 
understood what i was experiencing and why i was limited,” sydrena says.

initially, the journey to remission led sydrena through not 
only a double mastectomy at Tallahassee Memorial, but also 
chemotherapy. When the cancer returned, appearing in several 
lymph nodes a year-and-a-half later, sydrena underwent aggressive 
radiation treatment at the new Tallahassee Memorial Cancer Center.

“The second time i was diagnosed, i was more afraid, but from my 
first visit to my last, i felt like everyone at the Cancer Center knew 
me and my specific situation,” she says. 

in fact, sydrena was so impressed that when a friend’s mom was 
diagnosed with cancer and unsatisfied with the care she was 
receiving in her home state of alaska, sydrena convinced her to 
come to TMh. 

“The way the physicians work together in Tallahassee makes me 
think everyone with cancer should get treatment here,” she explains. 
“i feel 100 percent better and trust that the right decisions were 
made about my treatment.”

Today both sydrena and her friend’s mother are in remission. sydrena 
will continue to manage her risk of breast cancer with a lifelong 
medication regimen, but cancer no longer keeps her from doing what 
matters most in her life, spending time with her daughter.

“it has been a joy to be in remission for the last year,” says sydrena. 
“My energy is slowly but surely getting back to normal and allowing 
me to be a mom without limitations.”

The smiles of breast cancer survivor 
sydrena osborne and 
daughter sydney brighten the 
Cancer Center’s healing Garden.



family unites in fight 
against Cancer 
The fight against breast cancer has long been a passionate subject for survivor 
Claire harrison and her family. 

“My mom had breast cancer in 1973, i battled cancer for the first time in 2002, and 
my sister-in-law, sharon ewing Walker, died of cancer in 2005,” Claire explains.

With the loss of sharon, Claire’s family determined to invest in local cancer care 
by helping to establish the sharon ewing Walker Breast health Center. since that 
time, they have continued to actively support the area’s cancer services. Claire’s 
brother, Claude Walker, serves on the ThM Foundation Board and the TMh 
Cancer Center Fund-raising steering Committee, and their mother, Maye Walker, 
leads the volunteer group that cares for the center’s healing garden. last year, 
their efforts proved to be a source of support not only to the community, but also 
for one of their own.

after a 10-year remission period, Claire had a mammogram that revealed some 
suspicious calcifications. Debilitated by a severe ankle injury at the time, she 
was unable to have a diagnostic mammotome for several months. When the 
test was performed, she found she was battling cancer again and would need a 
full mastectomy, chemotherapy, and long-term treatment with medication. 

Claire began chemotherapy treatments in Tallahassee Memorial’s main hospital 
building where she had received radiation therapy throughout her first battle 
with cancer. in mid-July 2012, services expanded at the new Cancer Center, 
allowing Claire to receive all of her remaining treatments in the new space.

“The new facility is cheerful and offers more privacy during treatments, which 
puts you in a better state of mind. and the people are the same. everyone i have 
come into contact with at the Cancer Center has been fantastic,” she says.

after a total of 18 months spent healing from her ankle injury and undergoing 
complete cancer treatment, Claire was eager to get back to one of her favorite 
pastimes—horseback riding. “it feels like a million bucks to be horseback riding 
again,” she says. 

having returned to her hobbies and full health, Claire has also inspired another 
generation in her family to rally in the fight against breast cancer. learning 
to ride a racing bike at age 21 so she could compete in the Florida ironman 
Triathalon as a tribute to her mom, Claire’s daughter, Kate, has raised $7,050 
for the Tallahassee Memorial Cancer Center and won a qualifying spot for the 
2013 ironman World Championships in Kona, hawaii this october. 

“When you go through something like this, it really pulls your family together.  
My family was great and that really is the silver lining,” says Claire.

Claire Harrison,  
breast cancer survivor and 

equestrian, poses with 
one of her four horses.



enhancing Care for Heart patients
over tHe past year, tallaHassee memorial Has made numerous strides  
in Heart and vasCular Care WitH tHe introduCtion of neW teCHnologies,  
proCedures and programs.

SECURE FROM STROKE RISK  
with innovative Heart procedure

in many cases, these new services bring hope to heart patients who would have had no other treatment options. 

one such advancement, transcatheter aortic valve replacement (TaVr), introduced at TMh in october 2012, offers a 
treatment possibility to aortic stenosis patients who would be ineligible or high-risk candidates for open heart surgery. 
For these patients, TaVr is a welcome, and often solitary, alternative to lifelong symptom management through 
medication. TMh was the first non-teaching hospital in Florida to successfully perform this leading edge, minimally 
invasive procedure.

several months after introducing TaVr, TMh also became the only heart center in the Florida panhandle to offer the 
lariat procedure, a minimally invasive surgery to reduce stroke risk in patients with atrial fibrillation. The most common 
form of irregular heartbeat, atrial fibrillation places all sufferers at high risk of stroke, but most manage the risk by taking 
blood thinners. For those who experience complications on these medications, the groundbreaking lariat procedure 
offers a way to significantly reduce stroke risk.

Patients with atrial fibrillation and other types of arrhythmias are also benefitting from a new electrophysiology lab, 
which opened at TMh in august 2012. The lab is equipped with advanced x-ray, 3-D mapping and recording technology 
that allows physicians to more easily diagnose and treat arrhythmias, helping to decrease patients’ risk factors for stroke, 
additional heart rhythm problems and heart failure.

as heart patients recover from cardiac events and procedures, or learn to manage a newly diagnosed heart condition, 
they can now turn to the Tallahassee Memorial Cardiopulmonary rehabilitation Program established in January 2013. 
The program helps participants attain better health and lead more full lives by offering guidance on exercise, diet, stress 
management and other elements of a healthy lifestyle.

For most people with atrial fibrillation, a condition that 
causes the heart to beat irregularly, blood thinning 
medications are vital to stave off the associated risk  
of stroke. When these medicines are ineffective or  
create complications, patients are left with few options  
for treatment.

one such patient, Doris oberhardt, 76, understands the 
dilemma all too well. six months after she started taking 
the blood thinning medication Coumadin, serious internal 
bleeding brought Doris to the Tallahassee Memorial 

intensive Care Unit where she needed a transfusion of 
seven units of blood and five units of plasma to reach 
stable levels. While the bleeding stopped, the source  
was never determined.

From that point forward, Doris was unable to take 
Coumadin, leaving her at very high risk of experiencing 
a stroke. she moved in with her daughter and was left 
reliant on an oxygen tank, a walker, and regular sessions 
with a physical therapist, occupational therapist, and a 
registered nurse who visited her at home. 



“When you live with that risk of stroke, 
it makes you apprehensive all the time. 
anytime you feel a pain, or feel a little 
dizzy, you worry that this could be it,” 
Doris recalls.

she had resigned herself to this quality 
of life until one day she received a 
surprise phone call from interventional 
cardiologist Wayne Batchelor, MD.  
Dr. Batchelor had identified Doris as a 
strong candidate for the lariat procedure, 
an innovative, minimally invasive 
operation that reduces the risk of stroke 
in atrial fibrillation patients who cannot 
take blood thinners. after meeting with  
Dr. Batchelor and fellow cardiologist Farhat 
Khairallah, MD, to learn more about the 
lariat technique, Doris became the first  
to undergo the procedure at TMh.

“i was a little anxious but excited,” she 
says. “i could see that if it worked, it would 
dramatically improve my quality of life— 
and it did.”

Within four days of the procedure,  
Doris had returned home and was back 
to her normal activities. With renewed 
energy and freedom from the threat of 
stroke, Doris was able to quit using her 
oxygen tank and walker and discontinue 
her routine appointments with the nurse 
and therapists.

Today, she is able to work part-time and 
live independently in her own home.  
she also has not had a single episode  
of atrial fibrillation since the surgery— 
a phenomenon many physicians have 
noted in their lariat patients, leading to 
further research into the procedure as a 
possible solution to the overall condition. 
Whether the procedure has resolved her 
atrial fibrillation or not, for Doris, it has 
been a game changer. 

“i live as normally as possible, and i feel 
great,” she says.

doris oberHardt, 
atrial fibrillation patient, 

braved a new procedure to 
squelch her risk of stroke.



93 CANDLES  
thanks to new Heart procedure
at 92 years old, Joe mills Had survived a kamikaze attaCk in World  
War ii but Was at risk of losing His life to severe aortiC stenosis.

The condition, which causes the aortic valve to narrow, 
obstructing blood flow through the body leads 
sufferers to feel weak and short of breath and can lead 
to cardiac arrest or heart failure.

Considered too high-risk for a traditional operation, 
Joe was turned down for open heart surgery by 
multiple physicians before being identified as a 
candidate for a new minimally invasive procedure, 
transcather aortic valve replacement (TaVr). as only 
a small incision is needed with the TaVr procedure, it 
is generally much easier on the body than traditional 
surgeries, while offering the same benefits. 

While still waiting to hear if his insurance would 
approve the operation at a hospital nearly 300 miles 
away, Joe learned that TaVr had been introduced 
right here at Tallahassee Memorial. Without hesitation, 
he became the second person to undergo the 
procedure at TMh.

“it was an operation that came at the opportune time. 
My heart wasn’t as strong as it should be and the 
procedure allowed me to continue with my life. Who 
knows where i would be without it...” says Joe.

Currently, TMh is the only hospital between Gainesville 
and New orleans providing this procedure. addressing 

this need for our region was a collective effort of 
cardiothoracic surgeons, interventional cardiologists, 
cardiac anesthesiologists, allied healthcare 
professionals, and the administration of Tallahassee 
Memorial. For patients like Joe, the chances of 
surviving aortic stenosis are approximately 50 percent 
without treatment, so this procedure offers patients 
not only better quality of life but also a greater 
chance of survival.

“The operation was performed with no difficulties, and 
i’ve held my own since then,” says Joe who is now 
able to carry on all his usual activities from working in 
the yard to singing in his church choir. 

he is also enjoying time with his family, which has 
grown even since the operation with a new great 
granddaughter born in November and two more great 
grandchildren on the way.

“right now, i don’t see any limitations,” says Joe. “i’m 
planning to hang on until at least 100. i’ve got too 
many things to do.”

“We had about three birthday parties for him this 
year,” says wife Christine. “he really lived it up.”



Joe mills, one of the region’s first patients to beat 
aortic stenosis with an innovative heart procedure.



having experienced some mild chest tightness during the 
holidays, he called a primary care physician on January 2 
to schedule his first routine physical in about 13 years.  
That afternoon, severe chest pain led Paul to the Bixler 
emergency room where he quickly fell into cardiac arrest, 
collapsing in pain at the foot of the triage station.

Treated with a therapeutic electrical shock to the heart,  
he spent three days in the hospital. 

“To be 42 and having a heart attack—it changes your 
life,” says Paul. “When you are shocked at 300 joules, 
you decide to make some changes.” 

although he had never had serious health problems 
in the past, Paul also had not been particularly health 
conscious, shirking exercise and selecting foods that 
scored points for taste rather than nutrition. Despite 
his resolve to lead a healthier lifestyle, his back-to-back 
medical emergencies had left him worried and unsure 
what to do next. 

“The heart attack was a total shock to me, and i was 
terrified to do anything that might be too much for my 
heart,” he says.

Fortunately, Paul found guidance and support 
through Tallahassee Memorial’s newly established 
Cardiopulmonary rehabilitation Program. The expertise 
and presence of the staff gave him a needed sense of  

safety and reassurance as he began changing his eating 
habits and diving into a new exercise regimen.

The program helps participants focus on exercise, 
lipid management through diet, weight loss, stress 
management and relaxation techniques, smoking 
cessation, medication compliance, diabetes compliance, 
and managing depression and anxiety.

“This is not just exercise,” says Mark lui, Ms, Director of 
Cardiopulmonary rehabilitation. “our participants tend 
to have a number of comorbidities, so we pull together 
a host of resources and professionals that can help them 
improve their health and lifestyles on all levels.”

The program consists of physicians, nurses, exercise 
physiologists, respiratory therapists, dietitians, and 
wellness coaches, and works collaboratively with the 
Tallahassee Memorial lipid Center, Diabetes Center, 
Bariatric Center, Behavioral health Center, and the 
Cancer Center’s smoking cessation programs.

“it’s a great program that is well-run and topnotch. 
i wouldn’t be where i am today if it hadn’t been 
available,” says Paul.

having lost 30 pounds since he began his new routine, 
Paul continues to stay active and maintain a healthy diet. 
he has finished his training with the Cardiopulmonary 
rehabilitation Program but works out at Premier health  
& Fitness Center several times a week and also stays fit 
by running and golfing.

                       it’s a great program that is well-run and topnotch. 
                       i wouldn’t be where i am today if it hadn’t been available.

pauL Badeau  —  Golf Enthusiast and Heart Attack Survivor“

NEW PROGRAM EASES RECOVERY   
for Heart attack and stroke victims
WHile many people resolve to improve tHeir HealtH at tHe start of tHe year,  
a sudden Crisis ensured paul badeau folloWed tHrougH on tHe goal.



after surviving a heart attack, 
paul badeau is back 

on course with the help of 
Tallahassee memorial’s  

new Cardiopulmonary  
rehabilitation program.



TMH BRINGS REVOLUTIONARY  
neurovascular services to the big bend
During the last year, Tallahassee Memorial has made a number of significant advances to meet the need for 

complex neurovascular services in our region. Patients in our community can now receive treatment for a wider 

range of neurovascular conditions and can benefit from leading-edge procedures that allow brain surgery to be 

performed through an incision to the groin rather than an opening in the skull.

“TMh is undergoing rapid expansion in neurovascular surgery and neurovascular services and that is my area 

of expertise, so this was a great time to come on board and help that field grow,” says neurovascular surgeon 

Matthew lawson, MD, who joined both the TMh team and Tallahassee Neurological Clinic/Neurosurgery in 

september 2012.

With the opening of a brand new neurovascular suite and Neurological intermediate Care Unit, as well as the 

addition of Dr. lawson, TMh became the first and only center in the area to provide endovascular intervention 

for acute stroke and offer treatment for intracranial aneurysms and arteriovenous malformations (aVM). Previously, 

patients in the region who presented with aVM or other cerebrovascular emergencies required transport to 

Jacksonville, Gainesville, or Tampa. often these patients were life-flighted out of the area and required extended 

hospital stays away from home. 

“expanding these offerings at TMh is helping to address a significant need for complex neurovascular services, 

locally as well as regionally. With these advancements, patients with time-critical neurovascular conditions can 

receive more immediate care, closer to home,” states Judy Greenwald, administrator, Tallahassee Memorial 

orthopedic and Neurological services. 

since the neurovascular lab opened, 156 patients have received neurovascular care in the new space. Tallahassee 

Memorial and Tallahassee Neurological Clinic/Neurosurgery will welcome a second neurovascular surgeon, adam 

oliver, MD, in July 2013 with a goal of opening the region’s only comprehensive stroke center and providing 

rapid, around-the-clock coverage for stroke patients.

                         Tmh is undergoing rapid expansion in neurovascular surgery and neurovascular 
                         services and that is my area of expertise, so this was a great time to come on board 
and help that field grow.

maTTheW LaWsON, md  —  Neurovascular Surgeon at Tallahassee Memorial HealthCare“



With the addition of neurovascular surgeon matthew Lawson, md, and the opening   
of a state-of-the-art neurovascular suite, Tmh is equipped to provide leading-edge, 

minimally invasive treatments for stroke, aneurysms and arteriovenous malformations. 



Until last year, Doug had rarely been to the hospital but was a familiar face at Tallahassee Memorial’s Premier heath 
& Fitness Center, where he had been a member for 16 years. Despite an active lifestyle and excellent health, he 
suffered a stroke one day after his routine workout, suddenly collapsing beside an elliptical machine.

len harvey, Director of Premier health & Fitness Center rushed to his side, and staff members immediately contacted 
emergency services.

“i am very fortunate i was at Premier, surrounded by people who are trained to recognize when someone is in 
distress,” says Doug.

First directed to the Bixler emergency Center, when medications to break up the clot were ineffective, Doug was 
immediately transferred to Tallahassee Memorial’s brand new neurovascular suite for a state of the art procedure. 

“Time is critical for stroke patients, which is why bringing 
advanced neurovascular treatments to the region was such 
an important undertaking for Tallahassee Memorial,” says 
endovascular neurosurgeon, Matthew lawson, MD. “With 
care immediately available in our community, stroke patients 
can get the care they need quickly, which is key to better 
outcomes longterm.”

Doug was the first in the region to undergo a thrombectomy 
to treat stoke. The minimally invasive procedure allows for 
the removal of blood clots in the brain without an incision  
to the skull.

Following his procedure and two weeks in rehabilitation, Doug was eager to return to the gym. “i am convinced 
there is no way i would have recovered as well if i hadn’t been in as good of health before the stroke. as soon as  
i finished with rehab, i wanted to be back at Premier,” he says.

Doug quickly discovered he was not quite ready for this step but found support through another new offering at 
Tallahassee Memorial, the Cardiopulmonary rehabilitation Center. here, Doug spent three-and-half months working 
out under the guidance of expert trainers. Today, he is back at Premier health & Fitness Center, working out on a 
regular basis. he has regained almost full muscle strength and control, returned to work, and is looking forward to 
vacationing with his grandchildren.

“i am so thankful Dr. lawson was here, and the technology and programs were available so my treatment could take 
place. i cannot say enough about all the resources at TMh,” Doug says.

doug was the first in the region to 
undergo a thrombectomy to treat 
stroke. The minimally invasive 
procedure allows for the removal  
of blood clots in the brain without  
an incision to the skull.

stroke patient and exercise enthusiast 
COMES FULL CIRCLE
for stroke patient doug WrigHt, tallaHassee memorial’s reCent  
advanCes in neurovasCular Care Came Just in time.



doug WrigHt  
survived a stroke thanks to timely  

developments in the region’s  
neurovascular services.



EXPANDING EMERGENCY CARE  
with new freestanding Center
tHis year, tallaHassee memorial broke ground on a neW, freestanding  
emergenCy Center speCifiCally designed to meet tHe inCreasing needs  
of our groWing big bend Community. 

Projected to open in august 2013, the Tallahassee 
Memorial emergency Center-Northeast will provide 
the region with more convenient access to emergency 
care, faster service, and special features for pediatric 
and geriatric patients and their families. The center 
will hinge on hospitality and will offer a number of 
comfortable amenities for patients and visitors.

“at TMh, we are excited about the expansion of 
our emergency services to include an off-campus, 
freestanding facility that focuses on delivering high 
quality, patient centered service. The Tallahassee 
Memorial emergency Center - Northeast will set a new 
standard of care for geriatric and pediatric patients 
in our community,” says Mark o’Bryant, Tallahassee 
Memorial healthCare President & Ceo.

With separate entrances and lobby areas for children 
and adults, patients will experience customized care 
from the moment they step through the doors of 
the new facility. in the children’s area, an iPad bar 
preloaded with kid-friendly games and programs  
will keep pediatric patients and their siblings 

entertained during their visit. a designated sick 

kids room will provide space for children who have 

contagious conditions or would prefer to be in a  

quiet environment.

Many features that will enhance care for patients of all 

ages will be especially beneficial for geriatric patients. 

The building has been designed to be easy to navigate, 

and has low glare flooring throughout. The center’s 

technologically advanced beds and stretchers will have 

comfortable, thickly padded mattresses and built-in scales 

allowing patients to be weighed without getting up.

Color coded uniforms will identify members of the 

staff, and frosted glass doors throughout the building 

will ensure patient privacy and promote a sterile 

environment. To expedite care, the emergency Center-

Northeast will also offer four vertical treatment spaces 

for patients who have mild emergencies and can sit up 

during their entire visit.

The new emergency center will be located just south 

of the Thomasville road and i-10 interchange on 

Metropolitan Boulevard.

“                          At TMH, we are excited about the expansion of our emergency services to include an 
                       off-campus, freestanding facility that focuses on delivering high quality, patient centered service. 
The Tallahassee Memorial Emergency Center - Northeast will set a new standard of care for geriatric 
and pediatric patients in our community.

mark O’BryaNT  —  President & CEO Tallahassee Memorial HealthCare



Construction of the emergency Center-northeast began in may 2012 and the facility is scheduled to open in august 2013.



preparing a new generation of nurses
Between the 1960s and 1980s, thousands of baby boomers proudly 
entered the field of nursing. Today, nearly a third of the nursing 
workforce is 50 or older, and more than half intend to retire in 
the next 10 years, according to a Nursing Management aging 
Workforce survey by the Bernard hodes Group. With retirement 
pending for the majority of baby boomers and young professionals 
drawn to a wide array of career opportunities, our nation is facing a 
critical shortage of nurses.

across the country, many hospitals are addressing this issue by 
establishing comprehensive, 12-month nurse residency programs 
to support new nurses as they begin their careers. The programs 
attract more applicants to nursing positions, provide needed 
support to beginning nurses, and strengthen the channel of 
communication between new and experienced nurses while there is 
still a fairly even balance of both groups in the field.

Tallahassee Memorial established such a program this year, 
accepting an inaugural class of 36 nurses in early February. 
The program supplements the hospital’s traditional orientation 
programs with a one-year series of learning experiences, work 
in small groups, and career planning under the guidance of an 
experienced nurse. 

“The residency program addresses the unique needs of new 
graduates as they transition into their first position as a professional 
nurse in an acute care hospital setting. The program will improve 
their critical thinking skills, advancing their confidence and 
competence as leaders at the patient’s bedside, where they provide 
safe, excellent nursing care,” said Kathy Mason, ed.D., rN, Clinical 
educator and Coordinator of the Nurse residency Program.

“The goal behind the program is to create a more supportive 
environment for our new graduates to grow and learn. as a 
teaching hospital, this program is really special for us. it gives us an 
edge in recruiting top talent, because entering a residency program 
is a definite preference of the top candidates in the market. This in 
turn helps the hospital hire and retain a strong nursing workforce,” 
echoed Justin sharpe, Tallahassee Memorial rN recruiter.

Moving forward, all new nurse graduates hired by TMh will be 
enrolled in the Nurse residency Program. TMh will admit three 
classes per year with orientations in February, June and september. 

The residency program follows the model of the University 
healthsystem Consortium (UhC), which is well-researched and has 
proven successful in both retaining nurses and helping them to advance 
their practice. The 94th to be sanctioned by the UhC, the nurse 
residency program at TMh is one of only two in the state of Florida.

                         i sought out a nurse residency program  
                         because i feel they are more supportive of 
new graduates. The program at Tallahassee memorial 
has offered help and guidance, seminars on high-stress 
situations and opportunities to talk with other nurses 
experiencing similar situations and feelings. 

FraNCes earLy, rN  —  Tallahassee Memorial HealthCare

“



the tallahassee memorial nurse residency program’s inaugural class.



NEW ASSESSMENT TOOL  
improves Care for alcohol Withdrawal
recently, the desire to provide better care to Tallahassee Memorial 
patients experiencing alcohol withdrawal united colleagues and 
physicians across the entire hospital in implementing a new tool 
for assessment and treatment. Based on decades of research and 
considered the gold standard in alcohol withdrawal care worldwide, 
the Critical institute for Withdrawal assessment for alcohol revised 
(CiWa-ar) helps providers identify the level of alcohol withdrawal a 
patient is experiencing and provides specific guidelines for providing 
safe and effective treatment.

“in cases of alcohol withdrawal, determining 
the dose of medication to administer is an 
art. By using a scientifically proven scale like 
CiWa-ar, you have more consistent results,” 
says Peter Debelius-enemark, MD, one of 
the hospital’s torchbearers for initiating the 
CiWa-ar implementation.

after seeing the value of implementing 
CiWa-ar at the Tallahassee Memorial 
Behavioral health Center, Dr. Debelius and 
Kelly sunshine, rN, set out to bring the 
assessment tool to the main hospital. The 
system was presented to the hospital’s primary care physicians, piloted 
on the intermediate Care Unit, and finally introduced on every floor. 

“Before we began using CiWa-ar, we had no universal, standardized 
approach to patients experiencing alcohol withdrawal. We did not 
have a formal tool to evaluate or educate our physicians and nurses 
on what to look for,” recalls Federica Falomo, rN, another leader in 
jumpstarting CiWa-ar at TMh.

This was a significant need, considering the frequency of alcohol-
related hospital visits and medical complications. Nationally, an 
estimated 40 percent of patient admissions to a trauma center are 
either directly or indirectly related to alcohol consumption. alcohol 
not only leads to traffic accidents and other injuries, but also 
exacerbates many health conditions such as diabetes, hypertension, 
mental illness, heart problems, and chronic pain.

alternatively, some patients admitted for elective procedures who 
are unaware of the seriousness of their addiction may experience 
withdrawal postoperatively. This can lead to prolonged hospitalization, 
greater incidence of complications and difficulties healing. 

“oftentimes, people who have substance abuse issues have a 
skewed perspective. They are out of touch with the reality of how 
much they are consuming. There is also a popular misconception 
that you can ‘power through’ detox,” says Federica.

in truth, alcohol withdrawal can cause delirium, hallucinations, 
tremors, mood changes, mental confusion, 
severe seizures and a storm of hormones 
and neuroreceptors that sends the body 
into an upheaval. according to the archives 
of internal Medicine, complicated alcohol 
withdrawals had a 15 percent mortality rate 
before modern treatments.

“Certainly, the primary benefit of using 
CiWa-ar is fewer complicated withdrawals,” 
says Dr. Debelius. “The CiWa order set 
empowers the care team and gives the 

nurse the authority to take action and use clear, evidence-based 
steps to appropriately treat the patient.”

With the CiWa-ar order set as a hospital-wide standard, care is 
more immediate, more consistent and more beneficial for patients 
experiencing any level of alcohol withdrawal. The order set has the 
added benefit of encouraging providers to deepen their awareness 
of and empathy for patients experiencing alcohol withdrawal. 

“as medical professionals, it is important for us to recognize 
the alcoholic patient as being afflicted with a condition instead 
of guilty of an offense. When you are in the business of helping 
people, you have to have the right attitude,” says Federica.

The implementation of CiWa-ar was a collaborative effort of 
Tallahassee Memorial physicians, nurses, hospital administration, 
and colleagues in pharmacy, nursing administration, nursing 
education and information technology.

Nationally, an estimated 
40 percent of patient 
admissions to a trauma 
center are either directly 
or indirectly related to 
alcohol consumption. 



a nurse in the intermediate Care unit, 
kika faloma, rn, helped lead 

the hospital-wide implementation 
of a scientifically proven approach to 

patients experiencing alcohol withdrawal.



measuring the Quality of patient Care
as Tallahassee Memorial strives to deliver the highest quality care to patients, objective assessments through national and state organizations offer 
insight into our progress. The most recent data from hospital Compare, which evaluates more than 4,000 Medicare-certified hospitals across the 
country, shows TMh is outperforming the Florida average in many measures of quality. These measures indicate that TMh is following best practices 
to prevent readmissions, complications and deaths.

17.4%

5

9

13

17

21

25

19.7%

RATE OF READMISSION
FOR HEART ATTACK PATIENTS

Lower percentages are better.

14.7% 15.5%

DEATH RATE FOR
HEART ATTACK PATIENTS

21.4% 24.7%

RATE OF READMISSION
FOR HEART FAILURE PATIENTS

11.5%
5

9

13

17

21

25

11.6%

DEATH RATE FOR
HEART FAILURE PATIENTS

16.5% 18.5%

RATE OF READMISSION FOR
PNEUMONIA PATIENTS

10.6% 12%

DEATH RATE FOR
PNEUMONIA PATIENTS

 Tallahassee Memorial HealthCare average  US National averageTMH scores better than national average



Lower percentages are better.

 Tallahassee Memorial HealthCare average  Florida averageTMH scores better than national benchmark

CENTRALLINE ASSOCIATED
BLOODSTREAM INFECTIONS

0

0.2

0.4

0.6

0.8

1.0

0.56

0.18

CATHETERASSOCIATED
URINARY TRACT INFECTIONS

SURGICAL SITE INFECTIONS
FROM COLON SURGERY

0.91

0.48

0.69

0.48

improving Quality through Cultural Change
a cultural change project has launched at TMh with the goal of 
improving the patient experience, including the flow of patients 
from admission to discharge. The project is expected to play 
an integral role in shaping the hospital’s culture over the next 
two to three years. a team of TMh colleagues are working with 
a consulting anthropologist to take the lead on this important 
dimension of the Tallahassee Memorial strategic plan.

Those working as part of the core team include TMh colleagues 
regina Campbell, Marilyn Morales, amy stenberg, hannah stone, 
Kate sumsion, and rosemary Younger, as well as elizabeth Briody, 

Ph.D., TMh’s consulting anthropologist. The executive committee 
members taking the lead on this important dimension of our 
strategic plan include sponsors Cindy Blair and robert Moore.

Many of the team’s recent interviews have focused on colleagues’ 
views of the patient experience. These interviews have already 
led to a number of recommendations to reduce patients’ wait 
times. The interviews have also empowered those most familiar 
with particular issues to work together toward solutions that will 
have a significant impact on TMh’s future.



Consolidated gifts &  
grants report
Year ended september 30, 2012

Gifts & Grants Outright
operations-Unrestricted $  1,020,142.36 
operations-restricted  3,179,877.94
endowments & Capital-Unrestricted  832,942.55          
endowments & Capital-restricted  3,593,892.98
Total  8,626,855.83

Gifts & Grants Administered by Others
endowments & Capital-restricted  250,000.00
Total   250,000.00

Gifts & Grants Deferred
endowments & Capital-restricted   200,000.00
Total  200,000.00

GRAND TOTAL $ 9,076,855.83                                                                       

Gifts & Grants Designations
Behavioral health Center $ 18,679.17
Bixler emergency Center & Trauma Center  15,625.20
Cancer Center   882,801.06
Cancer Center-Gifts administered by others  250,000.00 
Diabetes Center  29,839.58
Family Medicine residency Program  58,970.47
heart & Vascular Center  27,763.61 
orthopedic & Neuroscience Centers  482,914.82
Women’s & Children’s services  352,220.07
hospital-Wide services   6,758,041.85
hospital-Wide services-Deferred  200,000.00 

GRAND TOTAL $ 9,076,855.83

THE CHARITABLE YEAR IN REVIEW

IN 2011-2012, TALLAHASSEE MEMORIAL’S COMMUNITY 
OF DONORS CONTRIBUTED $9,076,855.83 TO THE  
TMH FOUNDATION.
Many of your gifts served the hospital’s basic areas of healthcare 
delivery, others were a catalyst for innovation and yet others 
elevated the environment of care to match its quality. This is 
strategic philanthropy, effectively deployed to benefit Tallahassee 
Memorial’s patients, their families and the region’s population  
at large. 

Highlights of Your Gifts in Action – A Signature Donation

The Florida state University officially named and dedicated the 
Tallahassee Memorial healthCare Center for research and  
evidence-Based Practice at Florida state University’s College of 
Nursing. according to FsU President eric Barron, “The creation 
of this Center marks the largest direct investment in research 
infrastructure in the 60-year history of the College of Nursing.”

The TMH Foundation, a tax exempt, not-for-profit corporation, is an integral 
part of Tallahassee Memorial’s operational structure and is recognized by the 
Internal Revenue Service as a public charity within the provisions of Internal 
Revenue Code Section 501(c)(3). Therefore, donors may claim income tax 
charitable deductions for their contributions to the extent their personal 
circumstances permit under the Internal Revenue Code. Members of the 
Foundation’s Board of Trustees are community leaders charged with overseeing 
fund-raising projects, managing the Foundation’s assets, distributing funds to 
the hospital, encouraging community involvement in wellness and healthcare 
initiatives and promoting the general health of the TMH service area through 
educational training programs and research projects.

Left to Right:  Dianne Speake, FSU College of Nursing Interim 
Dean; Marie Cowart, TMH Foundation Trustee, FSU College of 
Social Sciences and Dean Emerita; Roxanne Hauber, FSU College 
of Nursing Associate Professor and TMH Nurse Scientist; Barbara 
Alford, TMH Vice President and Chief Nursing Officer; Eric Barron, 
FSU President; Paula Fortunas, TMH Foundation President & CEO; 
Mark O’Bryant, TMH President & CEO.
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Emergency and 
Urgent Care Visits
104,832

Radiation Oncology 
Procedures
9,177

Laboratory Tests
1,343,849

Radiological Procedures
123,582

Cardiovascular 
Lab Tests
68,988

tmh
StatiSticS



Balance Sheet as of September 30, 2012

Cash and short term investments  $173,027,300 
Accounts receivable, net  53,986,000 
Inventories  7,980,600 
Prepaid expenses and other assets  13,382,000 
Facilities and equipment, net  241,269,500 
Other long term assets  32,769,600 
Total assets  $522,415,000 

Accounts payable and accrued expenses  $45,720,900 
Notes and bonds payable  139,681,500 
Self insurance reserves  21,509,100 
Accrued pension liabilities  162,163,300 
Other liabilities  11,788,500 
Net assets  141,551,700 
Total liabilities and net assets  $522,415,000 

Expense Dollar

Salaries, wages and benefits  $241,128,900   $0.46 
Supplies and other  131,336,700   $0.25 
Drugs  20,349,800   $0.04 
Bad debts  75,310,000   $0.14 
Depreciation and interest  19,788,500   $0.04 
Other expenses  39,183,900   $0.07  
Total operating costs  $527,097,800   $1.00 

Charity & Uncompensated care, at cost  19,176,400  
Bad debt, at cost  18,654,700  
TMH Foundation contributions  657,200  

Economic contribution to Our community 

Education  $         8,029,800 
Physician Clinics   11,966,800 
Transition Center   424,800 
Home Health Care   1,092,500 
Diabetes   493,100 
Neuroscience Center   424,000 
Community Outreach   525,800 
Total   22,956,800 

taxes 

Federal & state income tax   not available 
Real estate tax   833,800 
Sales tax   133,300 
Other local taxes   236,900 
Unemployment tax   336,600 
Indigent care tax                                included in charity at cost
Total taxes   1,540,600 

  admissions Patient days

Adult and pediatrics  18,740   84,433 
Obstetrics  3,913   11,978 
Neonatal and newborns  3,655   16,093 
Behavioral health  2,088   10,808 
Rehabilitation  867   14,179  
Total admissions  29,263  137,491 

tallahassee memorial HealthCare
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Surgeries
17,119

Births
3,673

Full time equivalent 
colleagues
3,449

Physicians on 
medical staff
601

Volunteers
500

Licensed 
beds
772



Tallahassee Memorial HealthCare
1300 Miccosukee Road
Tallahassee, FL 32308

tMH.org

THe MOsT AdvAnCed
HeArT CenTer In THe regIOn

There is a reason why 8 ouT of 10 hearT surgeries in The region are performed aT Tallahassee memorial. from diagnosing  
and TreaTing complex hearT arrhyThmias To replacing defecTive hearT valves wiThouT opening The chesT, no oTher cenTer  
provides more TreaTmenT opTions. and more opTions equal beTTer ouTcomes for our paTienTs.

TrusT your hearT To The mosT advanced hearT cenTer in The region.

Period.

TMHheart.org


